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What	
  Fort	
  Worth	
  SPARC	
  must	
  do	
  to	
  
realize	
  and	
  sustain	
  its	
  vision:	
  

	
  

Improved	
  
Participation	
  
in	
  Quality	
  
Afterschool	
  
Programs	
  

	
  

Citywide	
  Vision	
  for	
  
Children	
  &	
  Youth	
  

	
  System	
  
Outcomes	
  

Program	
  
Outcomes	
  

Conditions	
  for	
  a	
  Sustainable	
  System	
  	
  
Ongoing	
  strategic	
  planning	
   	
   	
   	
   Youth-­‐centered	
  focus	
   	
   	
   Continuous	
  attention	
  to	
  stakeholder	
  engagement	
  
Commitment	
  to	
  data-­‐driven	
  decision-­‐making	
   	
   Diverse	
  set	
  of	
  stakeholders	
   	
   Provider	
  buy-­‐in	
  from	
  the	
  start	
  and	
  throughout	
  
Commitment	
  to	
  continuous	
  quality	
  improvement	
   	
   	
  
	
  

Collect	
  and	
  
Use	
  Data	
  to	
  
Support	
  all	
  
System	
  

Functions	
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What	
  the	
  citywide	
  system	
  will	
  produce:	
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